MARTIN COUNTY INTERAGENCY COALITION, INC BYLAWS

Amended February 2014

MISSION STATEMENT
To promote health and human services by providing a common meeting ground for Martin County Interagency Coalition members to network and share resources.
VISION STATEMENT

We envision a collaborative group of Martin County Interagency Coalition members working together to coordinate services and advocate for community needs.
ARTICLE I – NAME
The name of this association shall be the Martin County Interagency Coalition, Inc, hereafter called the Coalition.

ARTICLE II - MEMBERSHIP

Section 1.  Membership to the Coalition is open to all not-for-profit and for profit organizations, governmental entities, other coalitions or groups and individuals working to improve health and human services in Martin County.

Section 2.  All current members shall have one vote.  If more than one representative of a member organization is present, it is incumbent on the representatives to decide who shall vote for the organization.  There shall only be one vote per member organization.

Section 3.  The Board of Directors may deny membership to applicants who admission to the Coalition is deemed not in the best interest of the Coalition.

Section 4.  Any applicant denied membership status may appeal to the Coalition as a whole.  The appeal will be heard at the next Coalition meeting after the receipt of a written appeal letter.  Membership will be granted if a majority of the Coalition approves.
Section 5.  A Coalition member may be removed from the Coalition upon the recommendation of the Board of Directors and approval by a majority of the Coalition at the next Coalition meeting.
ARTICLE III – BOARD OF DIRECTORS

Section 1.  The Board of Directors shall consist of the five elected officers and may include four or more at-large members elected from a single slate presented by the Nominating Committee and any floor nominations at the annual meeting.  The term of office shall be one year.  Each of the officers and at-large members shall have one vote on all issues to come before the Board of Directors.  Notification of the proposed slate and the date of the annual meeting shall be published on the Martin County Interagency Coalition website at least ten (10) business days in advance of the meeting.  A majority of the Directors shall constitute a quorum for the transaction of business at any meeting of the Board of Directors.

Section 2.  The Board of Directors shall have the power and authority to fill vacancies.  
Section 3.  Regular meetings of the Board of Directors may be established by the Board of Directors. 
Section 4.  Minutes of all Board meetings will be taken and distributed to Board members at the next meeting of the Board of Directors.  Board meeting minutes will be made available to Coalition members at the General Coalition meetings.

Section 5. A member of the Board or of a committee may participate in a meeting by conference telephone or similar communications equipment by means of which all persons participating in the meeting can hear one another. Participation in a meeting in this manner constitutes presence in person at the meeting. A board member may be removed, with or without cause, by an affirmative vote of two-thirds of the remaining directors. Board attendance will be strongly considered in determining whether a director will be re-elected to another term.
Section 6.  Ex-officio members may be added to the Board membership at the discretion of the Board of Directors as defined by Robert’s Rules of Order.  Ex-officio members are voting members.
Section 7.  The Board of Directors will determine the recipient of the LEADERship scholarship, as funds permit.

ARTICLE IV – OFFICERS
Section 1.  The officers of the Coalition shall consist of the President, 1st Vice President, 2nd Vice President, Secretary, and Treasurer.

Section 2.  Election of Officers shall be held at the annual meeting.  Vacancies will be filled by the president with the advice and consent of the Board of Directors with the exception of the office of president.  Such vacancy will be filled subject to nomination by the Nominating Committee and vote of the Coalition membership.

Section. 3.  The term of office for each of the officers shall be one year.  No officer President, 1st Vice President, and 2nd Vice President shall not serve in the same position for more than two consecutive years.

Section 4.  The duties of the officers will be those duties normally ascribed to those offices.  The president shall preside at all Board of Director meetings and Coalition meetings and have general supervision over the affairs of the Coalition and over the officers; shall sign all written contracts of the Coalition and shall perform all duties as are 
incident to the office.  In case of the absence or disability of the President, the President’s duties shall be performed by the 1st Vice President.

Section 5.   The 1st Vice President prepares to assume the office of the board president and fills the office of board president should that office become vacant, and subsequently fills the office of president for a regular term as is entitled to the 1st Vice President. The 1st Vice President assists the board chair in the execution of his or her duties and provides a report at each board meeting of his or her activities since the previous board meeting. The 1st Vice President performs any other duties as assigned by the board chair.  The 2nd Vice President will assume this role if the 1st Vice President is unable to do so.
Section 6.  The secretary shall keep the records, maintain correspondence, and shall perform all such duties as are incident with his/her office. 
Section 7.  The treasurer shall have custody of all money and securities of the corporation.  The treasurer shall keep regular books of account and shall submit them together with all vouchers, receipts, records, and other papers to the Board of Directors for their examination and approval as often as they may require and shall perform all such duties that are incident to the office.  The treasurer shall ensure that the Annual Report shall be filed timely with the Florida Department of State. The Treasurer shall also ensure that the IRS Form 990, which is due on the 15th day of the fifth month at the end of the fiscal year, shall be filed timely. Dual signatures are required on checks in excess of an amount agreed upon by the Board of Directors. 

ARTICLE V – MEETINGS

Section 1.  General Coalition meetings shall be held at least quarterly.

Section 2.  An annual meeting shall be held in June to elect and install officers and Board of Director members. The Meeting notice shall be posted on the Martin County Interagency Coalition website and e-mailed Coalition members in good standing at least ten (10) business days prior to the meeting date.

Section 3.  The Board of Directors shall meet at least quarterly.

Section 4.  The president, or in the president’s absence, the 1st Vice President, or a majority of the Board may call a special meeting of the Board of Directors or the Coalition.

Section 5.  A vote of the majority of coalition members president shall constitute a quorum and shall serve to transact any and all business properly coming before such meeting, except as otherwise provided in these bylaws.
Section 6.  All meetings shall be conducted in accordance with general parliamentary procedures.  Robert’s Rules of Order Newly Revised shall be the guide should any questions of order arise, where they are not consistent with these bylaws.
ARTICLE VI – COMMITTEES
Except as otherwise provided in these bylaws, members of standing committees of the Coalition shall be drawn from the general membership and the Board of Directors.  
Section 1.  Standing Committees:
A. The Communication Committee shall have the responsibility to:

a. Maintain the general and Board of Director membership roster in partnership with the collection of dues by the treasurer.

b. Coordinate information to be included in newsletter, recruit newsletter editor, distribute newsletter and other information as relevant.

c. Promote Coalition newsworthy events to the media.

d. Send meeting notices to the general membership and Board of Directors.
e. Perform any other appropriate duties or functions requested and authorized by the Board of Directors.


B. The Networking/Membership Committee shall have the responsibility to:

a. Actively seek, recruit and welcome new members and membership renewals

b. Encourage networking opportunities between Coalition members.
c. Develop and maintain orientation packet, e.g. bylaws, membership list, and so forth, and Coalition brochure.
d. Perform any other appropriate duties or functions requested and authorized by the Board of Directors.

C. Program/Professional Development Committee.  There shall be a Program/Professional Development Committee established which will pursue programs to educate and encourage professional development of members on issues that affect our community.  The committee shall have the responsibility to:

a. Schedule presenters for meetings.

b. Greet, introduce, and thank presenters.

c. Control presentation time so that it does not exceed the time allocation and allows for closure at the end of the presentation, including questions.

d. Inform members of educational opportunities in the community

e. Perform any other appropriate duties or functions requested and authorized by the Board of Directors.


D. Legislative Committee.  There shall be a Legislative Committee which will inform the membership on legislative issues that affect the Martin County community and its not-for-profit sector.  The committee shall have the responsibility to:

a. Enhance advocacy efforts
b. Contact legislators on local issues

c. Identify non-profit causes and make suggestions for collective causes

d. Keep membership informed of legislative issues relevant to non-profits.
E. Indiantown Committee.  There shall be an Indiantown Committee established which will inform the membership on issues on Indiantown and Western Martin County.  The committee shall have the responsibility to:

a. Report monthly from the Indiantown Coalition meeting.

b. Insure countywide equity of services and issues

c. Identify areas where membership agencies can support the Indiantown area.

Section 2.  Ad Hoc Committees and Committee Definition.
The president, upon approval of the Board of Directors, may authorize the creation, prescribe the terms and define the power and duties of any ad hoc committee as is deemed necessary to fulfill the mission of the Coalition.  When establishing a new committee the Board of Directors shall specify the purpose, charge, and term of such committee.

The Nominating Committee shall be an Ad Hoc Committee.  The duties of this committee shall be:

· Recommend and present a slate of qualified nominees at the annual meeting of the members for the election of officers and Board of Directors

· Fill any vacancies on the Board of Directors between annual meetings. As directed by the Board of Directors.

The Financial Review Committee shall be an Ad Hoc Committee.

· It is recommended that a financial review will take place annually by an Ad Hoc Committee that is independent of the Board of Directors.

Section 3.  Appointment of Committee Members and Chairs.

Committee chair must be voting members of the Coalition.  The president shall appoint the committee chairs.  The committee chair shall serve for a term of one (1) year or until the committee is dissolved, whichever comes first.  The chairperson may be reappointed.  The President of the Board of Directors, subject to Board approval, may remove any committee chairperson or any committee member from a committee for with or without cause.  The committee chairs shall appoint members of their respective committees.  All committee members have one vote in committee meetings.

The president may be an ad hoc member of all committees, except the Nominating Committee.

Section 4.  The committees created by this article shall have such powers and duties as are specifically provided in these bylaws and such as may be given to them from time to 
time by the Board of Directors.  Work shall be in accordance with the purpose and work programs of the Coalition.  Committees shall be advisory and make recommendations to the Board of Directors.
ARTICLE VII – AMENDMENTS

These bylaws may be amended at any meeting of the Board of Directors by the affirmative vote of 2/3 of the members of the Board of Directors then in office. No amendment inconsistent with the Articles of Incorporation shall be effective prior to amendment of the Articles of Incorporation. 
Amendments to the articles of incorporation may be adopted at a meeting of the board of directors by an affirmative vote of a majority of the members of the Board of Directors then in office.
ARTICLE VIII – PROXY VOTING
No votes may be cast by proxy.  This includes general Coalition meetings, Board of Director meetings and all regular and special meetings of this corporation in general.

ARTICLE IX – CONFLICT OF INTEREST

If an individual member has an affiliation with a voting agency, he/she is obligated to refuse or abstain when voting for all matters directly impacting his/her affiliated agency.

article X - INDEMNIFICATION
Every member of the Board of Directors, officer or employee of the Corporation may be indemnified by the corporation against all expenses and liabilities, including counsel fees, reasonably incurred or imposed upon such members of the Board, officer or employee in connection with any threatened, pending, or completed action, suit or proceeding to which she/he may become involved by reason of her/his being or having been a member of the Board, officer, or employee of the corporation, or any settlement thereof, unless adjudged therein to be liable for negligence or misconduct in the performance of her/his duties. Provided, however, that in the event of a settlement the indemnification herein shall apply only when the Board approves such settlement and reimbursement as being in the best interest of the corporation. The foregoing right of indemnification shall be in addition and exclusive of all other rights which such member of the Board, officer or employee is entitled.

ARTICLE XI - CORPORATE RECORDS/FINANCIAL ADMINISTRATION

The fiscal year of the corporation shall be July 1 through June 30, but may be changed by resolution of the Board of Directors. The corporation shall keep as records minutes of all meetings of its Board of Directors, and a record of all actions taken by a committee of the Board of Directors in place of the Board of Directors on behalf of the corporation. The corporation shall maintain accurate accounting records. Within 60 days following the end of the fiscal or calendar year, the Treasurer shall mail or furnish by personal delivery to each Director a complete financial report of actual receipts and expenditures for the previous 12 months. The report shall show the amounts of receipts by accounts and receipt classifications and shall show the amounts of expenses by accounts and expense classifications. The corporation shall maintain its records in written form or in another form capable of conversion into written form within a reasonable time. The corporation shall keep a copy of the following records:

a) Its articles of incorporation and all amendments to them currently in effect;

b) Its bylaws and all amendments to them currently in effect;

c) The minutes of all directors’ meetings;

d) A list of the names and addresses of its current directors and officers.

e) Its most recent annual report delivered to the Florida Department of State.

Revised by the Martin County Interagency Coalition on ____________________
___________________________________

______________________________
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1st Vice President
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______________________________
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Treasurer
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